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66,000
8.2 million

STR, collecting data since 1985
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Data Collected

Supply

• Existing

• Pipeline

Demand

• Group

• Transient

• Contract

Revenue

• Rooms

• F&B

Other

• P&L 
Statements

• Transactions
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How STR Data is Used (not an exhaustive list)

STAR Report
Hotels compare their 

performance against their 
comp set

Custom Forecast
18-month or 5-year forecasts 
for any group of properties.

HOST Report
Financial performance of 

groups of hotels

Census Report
Details for every known 

hotel in the world

Segmentation

Report
Group, Transient, Contract

Pipeline Report
New supply broken out by 

development phase

Trend Report
Hotel performance going 

back nearly 30 years

Bandwidth, RPM, and Pulse Reports
Moving beyond the average
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Don’t Currently Participate with STR?

Hotel Survey Report

• Compares your performance to the market

• 100% free of charge

• Online Platform
New York State 
Market
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KPI Definitions

= Rooms Sold / Rooms AvailableOccupancy

•Percentage of rooms sold in a given time period

•Rooms Sold aka Demand, Rooms Available aka Supply

= Rooms Revenue / Rooms SoldADR

•Average Daily Rate

•Represents average amount paid for one roomnight

= Rooms Revenue / Rooms AvailableRevPAR

•Revenue Per Available Room

8
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Total US Industry Overview
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Total U.S. Results, August YTD 2019

Actual % Change

Room Supply 2.0% p

Room Demand 2.1% p

Occupancy 67.6% 0.1% p

ADR $132 1.1% p

RevPAR $90 1.2% p

YTD: Little (or no growth) Story Continues
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ADR and RevPAR Growth Slowing YTD vs TTM

0.0%

1.4% 1.4%

0.1%

1.1%
1.2%

Occupancy ADR RevPAR

TTM Growth

YTD Growth

Total US Results, August 2019 YTD, TTM
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Longest RevPAR Upcycle (with two small interruptions)

-25

-15

-5

5

15

1990 2000 2010

Total U.S., RevPAR % Change by month,  January 1990 – August 2019

56 Months
112 Months
(out of 114)

111 Months
(out of 112)
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Demand and Supply Growth Equal
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Supply % Change Demand % Change

Total U.S., Supply & Demand % Change, 12 MMA  January 1990 – August 2019

2.0%
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ADR Growth Continues to Slow
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Total U.S., ADR & OCC % Change, 12 MMA  January 1990 – August 2019

1.4%

-0.0%
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Real ADR Growth (ADR% minus CPI%) Negative For Four Qtrs
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Total U.S., Real ADR % Change (ADR minus CPI), by quarter, Q1/1990  – Q2/2019
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Hourly Wages in Hospitality Jobs Continue to Grow…

$14.50

$15.13 

$12

$13

$14

$15

$16

Jan-12 Jan-14 Jan-16 Jan-18

+4.3% 
YOY

Total US, Leisure and hospitality, Accommodation, Average hourly earnings of production and nonsupervisory employees, not seasonally adjusted 
https://www.bls.gov/data CEU7072100008 16

https://www.bls.gov/data
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…With ~835,000 Open Positions in Accommodations/Food Service
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Total US, Accommodation and food services, Job openings, seasonally adjusted,  https://www.bls.gov/data/#employment 

(‘000s)
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Class: YTD Demand Growth Trailing Supply Growth in All Classes 
Except Economy

2.7
2.5

3.6 3.6

1.0

-0.3

2.6

1.7

3.1
3.5

1.0
0.7

Luxury Upper Upscale Upscale Upper Midscale Midscale Economy

Supply % Change

Demand % Change

Supply and Demand % Change, by Class, August 2019 YTD 18
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ADR Growth Offsets Occupancy Declines in All Classes

-0.1 -0.7 -0.5 -0.1 0.0

1.01.1
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0.8 0.8 0.6

0.5
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Occ % Change ADR % Change

RevPAR % Change by Contribution of OCC / ADR % Change, by Class, Aug YTD 2019 19
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Class ADR: Year-over-Year ADR Increases <$1 in Four Classes
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$189

$145
$117

$97
$76

$298

$186

$144
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$75

Luxury Upper Upscale Upscale Upper Midscale Midscale Economy

2019 2018

ADR, by Class, August 2019 & 2018 YTD 20
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August Top 25 Market Performance:
Despite High Occupancies, Mixed Bag

Market RevPAR %
Change

Influenced By

Atlanta, GA 5.6 Super Bowl LIII = ADR +5.9%

Phoenix, AZ 4.9 0.6% Supply Growth

San Francisco/San Mateo, CA 4.4 Moscone Reopens = ADR +5.3%

Denver, CO 3.9 8.3% Demand Growth

Nashville, TN 3.6 Bachelorettes + NFL Draft = +9% Demand Growth

Miami/Hialeah, FL -2.5 Supply Growth +4%

Minneapolis/St Paul, MN-WI -3.1 Superbowl LII

New York, NY -3.6 Surprisingly Weak Performance, ADR -2%

Houston, TX -5.0 Hurricane Comp & Supply Growth +4%

Seattle, WA -5.4 Supply Growth +6.6%

Top 25 Markets RevPAR % Change; Best and Worst 5 Performance RevPAR % Change Markets, YTD August 2019
21
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Under Construction Rooms Increase. Only 4K off from 
2007/2008 Peak

Phase 2019 2018 % Change

In Construction 207 188 10.4%

Final Planning 238 215 10.6%

Planning 216 203 5.9%

Under Contract 661 607 9.0%

Total U.S. Pipeline, by Phase, ‘000s Rooms, August 2019 and 2018 22
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Total United States
STR Pipeline Attrition Rate
Long Term Average (2013 – 2016)

65%
76%

96%

36%
24%

4%

Planning Final Planning In Construction

Opened Abandoned
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Total US Pipeline; Rooms In Construction, in ‘000s; January 2006 – August 2019
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Select Service Construction Is The Name Of The Game

14.1

29.4

63.2 63.1

14.3

3.2
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Luxury Upper Upscale Upscale Upper Midscale Midscale Economy Unaffiliated

U.S. Pipeline, Rooms In Construction , ‘000s Rooms, by Scale, August 2019

70%
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Outlook 

Metric
2019

Forecast
2020

Forecast

Supply 1.9% 1.9%

Demand 2.1% 1.6%

Occupancy 0.2% -0.3%

ADR 1.4% 1.4%

RevPAR 1.6% 1.1%

Total United States
Key Performance Indicator Outlook (% Change vs. Prior Year)
2019F – 2020F
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Demand, Revenue Declines led to Amplified 
Profit Declines in 2009

27

-6.5

-18.2 -17.4

-27.6
-34.2

-9.0

Demand
Rooms

Revenue Total Revenue GOP EBITDA
Total Labor

Costs

2009 U.S. Hotel 
Performance

0.49x
RevPAR

1.5x
RevPAR
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Similar Performance in 2001, Although Declines were 
Less Extreme

28
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Costs

2001 U.S. Hotel 
Performance

0.54x
RevPAR

1.75x
RevPAR



© 2019 STR. All Rights Reserved. 

Expenses Mostly Declined 
in 2009, but Not Enough to 
Keep Up with Revenue 
Declines

29
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Warren County Performance
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140
Hotels

6,843
Rooms
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29
Hotels

2,883
Rooms

STR Participation

42.1% 
Participation
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Warren County, NY: Dominated by Independents
Similar to Total US, ~60% Upper Midscale and Below

Warren County

Total US

Economy Class Midscale Class Upper Midscale Class

Upscale Class Upper Upscale Class Luxury Class

28.5% 
Independent

69.8% 
Independent

Warren County, NY and Total US Supply by Class and Independent/Branded

95
Avg Rooms

49 
Avg Rooms
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TTM 
Performance

Occ: 53.1%

ADR: $153

RevPAR: $81

34
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Despite Weaker June 2019 vs. 2018, 
Strong YTD and Summer Performance
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-2%
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Occupancy
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Occ: 73%
ADR: $185

Warren County, NY, Occupancy & ADR % Change – January – August 2019 35



© 2019 STR. All Rights Reserved. 

Demand Growth Outpacing Supply Growth
No Projects Currently in Pipeline
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ADR Growth Accelerating Since 2016
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Warren County Peaks in August
50 Point Swing in Occupancy from Low to High Month

54.4 

74.5 

54.1 

30.2 

80.3 

31.4 

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec

Total US

Warren County

Warren County, NY and Total US 2018 Occupancy 38
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Very Leisure-Dependent Market
Approx. 20 Point Gap between WD and WE Occupancy

46%

67%69%

86%

Full Year June - Aug

WD Occ WE Occ

$140

$171$166

$212

Full Year June - Aug

WD ADR WE ADR

Warren County, NY Weekday and Weekend Occupancy & ADR, FY 2018, Jun-Aug 2019

+19%
+25%
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Upper Classes See Strong ADR Growth Despite Occ Declines
Lower Classes Relatively Stagnant in ADR

Economy – Upper Midscale Upscale - Luxury

TTM TTM % Change TTM TTM % Change

Occupancy 53.5% 2.1% 52.3% -1.7%

ADR $127 1.2% $212 6.0%

RevPAR $68 3.3% $111 4.2%

$30 higher than total US 
ADR for same classes!

Warren County, NY Occupancy, ADR, & RevPAR, TTM August 2019 by Combined Classes 40
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Across All Classes, Almost Identical Occupancy
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Higher Classes See Stronger Summer ADR Premium
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Warren County, NY ADR by Combined Classes January – August 2019 42
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2019 - 2021 Warren County Custom Forecast

Warren County, NY

2019
Forecast

% 
Change

2020
Forecast

% 
Change

2021
Forecast

% 
Change

Occupancy 52.7% -0.0% 52.1% -1.2% 52.8% 1.5%

ADR $152.05 1.6% $152.90 0.6% $155.65 1.8%

RevPAR $80.14 1.6% $79.59 -0.7% $82.24 3.3%

43

STR does not take responsibility for the accuracy and validity of the raw data incorporated into the forecast as it is provided by other sources. STR bears no 
liability as to the results and performance based on the forecast, or the data contained therein.
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Market Comparison
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Warren County and Cape Cod See Significant 
Seasonal Closures in Winter Months

45

August 2019 
Room Count

January 2019
Room Count

Annual Roomnights

Essex County 2,173 2,142 787,264

Saratoga County 3,633 3,455 1,298,649

Warren County 6,843 3,701 1,936,627

Albany County 7,399 7,399 2,694,875

Finger Lakes 8,663 8,530 3,147,736

Dauphin County, PA 9,043 9,043 3,202,088

Cape Cod 10,807 5,911 3,218,266

January and August 2019 Census Rooms, August 2019 TTM Supply by Area
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Finger Lakes, Warren County, and Cape Cod See Similar 
Seasonal Occupancy Swings

42% 45%
40% 41%

31% 30% 29%

74%
78% 80%

85%
76% 80% 80%

Albany County Dauphin
County, PA

Essex County,
NY

Saratoga
County

Finger Lakes Warren County Cape Cod

2018 Minimum and Maximum Monthly Occupancy by Area 46
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Some Markets See 2-3x ADR in Summer vs. Winter
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2018 Minimum and Maximum Monthly Occupancy by Area 47
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Mixed Occupancy Growth Performance Across Areas
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TTM August 2019 Occupancy and Occupancy % Change by Area 48
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Warren County Has Highest ADR Growth Of All Areas
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Warren County Has Highest RevPAR Growth
Strong Occ Growth Lifts Finger Lakes RevPAR
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Summer 2019: Saratoga and Warren Counties 
Only Regions to See Both Occupancy and ADR Growth
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Occupancy and ADR % Change, by Area, Summer 2019 51
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Airbnb/Home Rentals
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Airbnb Summer Arrivals Could Represent Significant 
Additional Demand 

County
Airbnb Summer 

Arrivals
Summer Hotel 

Demand
Airbnb Arrivals as 

% of Demand

Saratoga 60,000 260,846 23%

Warren 50,100 459,440 11%

Greene 32,100 107,068 30%

Albany 21,500 479,849 4%

Rensselaer 7,100 69,133 10%

Schenectady 5,500 74,312 7%

Fulton 3,300 19,643 17%

Schoharie 1,200 17,812 7%

Demand by County, June – August 2019; Airbnb Arrivals by County, Memorial Day – Labor Day; Source: The Daily Gazette 54
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